
Magnifi Training Services
Our vision is to educate and inspire business and 
community leaders by providing leadership tools to 
positively influence their workplace.



About Magnifi



FULL-SERVICE COMMUNITY CREDIT UNION 

86 
YEARS IN BUSINESS 
founded in 1939 and one
of the longest-standing 

credit unions in Minnesota

85,000+ 
MEMBERS

trust us with their finances 
making us one of the 

largest credit unions in 
Minnesota

25+ 
BRANCH LOCATIONS

stretching from Fargo
to the Twin Cities 

We’re member-owned so our profits go back to you 
delivering better rates, fewer fees, and smarter savings. 

Whether it’s checking accounts, home loans, digital 
tools, or investment and retirement planning, we’re 
your one-stop shop for all your personal and business 
financial needs. 

Backed with personalized support, member-focused 
reinvestment, and a proven record of excellence, 
Magnifi is the smart financial choice. 

Information provided in this presentation is based on industry best practices.
S.B.A. Logo is a registered trademark of the Small Business Association. Insured by NCUA. Equal Housing Lender. 



Magnifi Financial is committed to its core values of 
building up our shared communities and providing 
financial solutions that are easy and simple.

Providing 3 Essentials 
We provide food, shelter and clothing to those in need, with 
over 1 million pounds of food donated to date. 

Employee Volunteering 
Employees volunteer approximately 4,000 hours in total each 
year to get involved in their communities. 

Magnifi Financial Foundation® 
The Magnifi Financial Foundation has funded over $160,000 
to initiatives that better our communities. 

Information provided in this presentation is based on industry best practices.
S.B.A. Logo is a registered trademark of the Small Business Association. Insured by NCUA. Equal Housing Opportunity. 



Providing Meaningful 
Feedback



Feedback Definition

Information shared 
with another person or 
group for the purpose 
of improving results 
and/or relationships. 





Feedback Essentials

The Feedback Mindset

Types of Feedback

Feedback Models

Feedback Practice Steps



Types of Feedback
Informal

Formal

Periodic

ConstructiveEmpathetic

Positive 
feedforward

Self-evaluation



Activity

Team A: Brainstorm as many reasons as possible that 
would make you reluctant to give feedback to someone. 

Team B: Brainstorm as many things as possible that 
feedback will help you accomplish. What can feedback 
help you do? 

Team C: Brainstorm as many things as possible that would 
make a feedback session effective. What are phrases that 
could be helpful?



Team A: Brainstorm as many reasons as 
possible that would make you reluctant to 
give feedback to someone. 



Team B: Brainstorm as many things as 
possible that feedback will help you 
accomplish. What can feedback help you do? 

Did you know?

65% of employees 
would like more 

feedback

58% of managers 
think they are giving 

enough feedback

39% of employees do 
not feel appreciated 
because they don’t 

get ongoing feedback



Team C: Brainstorm as many things as 
possible that would make a feedback session 
effective. 



Feedback Models

Coach Model

DESC

I like, I wish, I wonder

Start Stop Continue

Feedback sandwich





DESC Coaching Model 
This is a 4-step model for structuring feedback. This model is designed to help you deliver a clear message.

DESCRIPTION (D)

Give an objective and concrete description of what you have observed using “I” statements. Describe what you observed in facts.

Explain (E)

Explain the effect or impact it had on your business, the team or its members. (This impacts the member, or team by not providing 
great service..) Your body language and tone of voice will already be showing your elation or frustration – putting them out in the 
open can help you move things forward.

SOLUTION (S)

Specify the behavior change. Build the solution through a directive (“What I would like you to do next time is …”) or a participative 
approach (“What do you think you can do to avoid this next time?”).

CONSEQUENCES (C)

Build a “contract of commitment”. Check your understanding of what has been agreed and get commitment for the future. Commit 
to checking in over the next few weeks to follow up on the behaviors. Recognize or coach again. 

FOLLOW UP- At the end of the conversation prepare tangible action points. What have we agreed on? What is my/your 
responsibility?



Breakout 
Discuss how you might 
use the COACH or the 
DESC model to help 
with a current or future 
situation when you 
need to provide 
feedback. 





Giving and Receiving Feedback

• What are some things this person could 
start doing? Start

• What are some things this person could 
stop doing?Stop

• What are some things this person could 
continue to do that is working well? Continue





Breakout 

Discuss how you might use one 
of these models to help with a 
current or future situation when 
you need to provide feedback:  
• I Like, I Wish, I Wonder
• Start, Stop, Continue
• Feedback Sandwich model 



Where do Feedback Opportunities Exist

My direct 
report is not 
completing 

the tasks 
accurately.

I need to give 
feedback to 

my boss. 

My coworker 
does not pull 
their weight.

How do I 
receive 

feedback?

How do I 
receive 

feedback I 
don’t agree 

with?



Receiving Feedback

Listen to the feedback given

Be aware of your responses

Be open

Understand the message

Reflect and decide what to do

Follow up



Phrases and models to use when giving feedback.

I see that a bit differently than you. 
What are your thoughts on how that went? 

What I heard you say is… Did I get that right?
When you said/did that, I felt…

I agree with you on…
Let’s work on this problem together.

Do you mind if I share my perspective? 
How can I support you?

Thank you for being honest with me.
I owe it to you to tell you.

I have high expectations, and I believe you can meet 
them- and that is why I am giving you this feedback.

COACH Model 

DESC Model 

I Like, I Wish, I Wonder
 

Start, Stop, Continue 

Feedback Sandwich 



I Love Giving Feedback



Reflection

What do you want 
to work on?

What new feedback 
approaches are you 
interested in using 

on the job?

How will you 
appraise your future 

skills and ability?

Where would you 
like to be in six 

months from now? 



Provide feedback: 
https://www.surveymonkey.com/r/KZJV2DF 

Sign up for future session: 
https://mymagnifi.org/resources/training.html 

https://www.surveymonkey.com/r/KZJV2DF
https://mymagnifi.org/resources/training.html


Questions
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